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Abstract

For the consortium of the Impact Monitor project, it is essential project to successfully communicate
with the project's creative ideas, goals, accomplishments, and outcomes to the defined target
audiences, according to the defined communication and dissemination strategy. To accomplish this
strategy, the project's "visual identity", including the official logo and project templates, the initial
communication toolset, which consists of leaflet, poster & banner, have been designed early since
the project launch. Throughout the course of the implementation, these tools may continue to be
upgraded. Additionally, proper communication channels have been established, i.e., the official
website and social media accounts. Through these means, the Impact Monitor major
accomplishments and news will be regularly published and communicated both to the technical and
non-technical audiences. Consequently, Impact Monitor's public website and social media pages
are expected to contribute greatly to the widespread of project-related information and the
reinforcement of engagement, with the goal to build a community of stakeholders with common
interest on the project. This deliverable comprises a detailed analysis of all the communication tools
and channels that were developed to implement the communication and dissemination strategy of
Impact Monitor.
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1. INTRODUCTION

Impact Monitor is an EU-funded project with a duration of 2 years (2023-2025), implemented by a
highly competent and complementary consortium. Its first high-level aim is to develop a coherent and
holistic impact assessment framework and toolbox that supports the European Commission in making
science-based informed decisions for technology and policy assessment of the environmental,
economic, and societal impact of European aviation R&I. Specifically, the assessments will focus on
greenhouse-gas emissions, local air-quality, and noise. The project focuses on demonstrating
collaborative assessment through example use cases at aircraft, airport, and air transport system
level. The underlying system of systems architecting process will be supported by digital technologies
for collaborative engineering, under the project coordination of the German Aerospace Center (DLR).
Impact Monitor builds on and advances the approaches used in EC Better Regulation guidelines and
toolbox as well as in the EC projects TEAM_Play, Clean Sky TE, and AGILE/AGILE 4.0.

According to the Horizon Europe Programme Guide [1], “beneficiaries must engage in dissemination
and exploitation activities regarding their results”. It also states that, “since EU grants are financed by
public funds, beneficiaries are generally expected to actively engage in communication activities, to
promote the projects and draw the attention of general and specialised audiences to the EU”.
Consequently, communication is considered of great importance in EU funded research projects, as
this way the project’s activities and achievements are diffused to society and non-technical audiences.
As a result, the project's WP6: "Dissemination & Communication and Exploitation”, lead by EASN-
TIS, is intended to ensure wide distribution of the project's findings through carefully organized
communication and dissemination initiatives. In that frame, as part of Task 6.1, EASN-TIS has
designed a concrete communication strategy to increase the Impact Monitor's influence and trigger
effects across all target audiences which has been described in detail in D6.1 (Plan for Dissemination
& Exploitation including Communication Activities) [2].

Impact Monitor's "visual identity", which reflects the project’s brand name, is the first and crucial step
for the establishment of a broad community with a keen interest in the project and its objectives,
beginning with its participants and proceeding with the identified target audiences. Based on the visual
identity, a core subsequent step is the creation of public communication and dissemination tools.
Furthermore, with the aim to carry out the dissemination and communication plan (D6.1), efficient
dissemination and communication channels are foreseen, to convey the project's main messages to
the appropriate audiences in the appropriate language at the appropriate time, maximizing their
potential for exploitation and producing the desired effects. These channels include the project
website and other digital networking tools, such as social media accounts.

The current deliverable aims at describing the visual identity of Impact Monitor (project logo and
templates) and the creation of the initial communication toolkit, including printed and digital informative
material (brochure, poster, banner, video). This collection of public communication tools will be
updated throughout the project, and, at the end of its lifetime, updated material will be created and
printed, including a presentation of the project's key accomplishments as part of the Impact Monitor
Project Legacy Pack (D6.4) [3]. Furthermore, this deliverable aims to demonstrate in detail Impact
Monitor's public website, regarding its structure, style, and features, which will be regularly updated
following the project’s achievements. There is also a brief presentation of the project's social media
profiles (LinkedIn, Twitter, and YouTube), which are created and maintained frequently, in order to
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engage with the stakeholders’ communities and spread key messages about the objectives and
results.
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2. VISUAL IDENTITY

2.1 Logo

In order to establish Impact Monitor's visual identity, a logo that acts as a conceptual representation
of the project had to be made. To be in line with the project's vision, objectives, and activities, the logo
should be relevant, adaptable, and visually appealing. The logo of a project serves as the foundation
for its visual identity, and it also directs the use of colours and fonts in the project templates, the public
website, and the communication materials. The logo-based general aesthetics are maintained
throughout the public website and printed media, giving the project coherence and a professional
image.

EASN-TIS created a variety of designs with the goal of presenting a visually appealing graphic that
should also be instantly recognizable and printable in varied sizes (small, large) and outputs
(greyscale, colour). After bringing the original designs (Figure 1) to a voting process among the
project’s partners, the 2.b alternative was selected by the majority and serves as the official Impact
Monitor logo (Figure 2). A horizontal version was also created (Figure 3) and the whole logo package,
including different file formats and grayscale alternates, was distributed to the partners, to ensure
consistency in all project-related material.

IMPRCT
MONITOR

Figure 1. Design proposals for the Impact Monitor logo

* ¥k

S Funded by the European Union under GA No. 101097011. Views and opinions expressed
Fags are however those of the author(s) only and not necessarily reflect those of the European
Funded by Union or CINEA. Neither the European Union nor CINEA can be held responsible for them.

the European Union



ﬂ | M PFI CT D6.2 — Communication Pack & Channels
@ MDN|TDR Version 1.0

IMPHCT
MONITOR

Figure 2. Official Impact Monitor logo — vertical version

IMPHCT
::2:) MONITOR

Figure 3. Official Impact Monitor logo — horizontal version
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The project’s logo is used in all communication material and activities (i.e., templates for deliverables,
reports, presentations, informative material, website, social media, etc.), establishing Impact Monitor’s
own distinctive brand. An optimized (reduced in size and quality) digital form of the logo will be
downloadable from the Impact Monitor public website.

2.2 Templates

The uniform visual identity of the project is strengthened significantly using customised templates. At
the beginning of the project, Impact Monitor templates for deliverables, presentations, and internal
documents were created and distributed to all partners to meet their requirements and guarantee
consistency of the Impact Monitor information presented, either internally or externally by the
consortium. As shown in Figures 4—7, there are four different types of templates: three Word files for
text documents such deliverables, minutes of meetings, and agendas; one PowerPoint template for

presentations.
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3. INITIAL COMMUNICATION TOOLKIT

3.1 Leaflet

An additional dissemination and communication tool that reinforces public awareness is the
informational trifold brochure. Every dissemination and communication effort by the consortium
partners may include the leaflet, enabling for quick and simple dissemination of the project's
messages.

The distribution of Impact Monitor leaflets is planned to occur when partners attend scientific
conferences, technical seminars, exhibitions, or any other relevant events. Targeted beneficiaries in
such events will be primarily researchers, academics, professional experts, industrial representatives,
and end-users, who have a solid understanding of the technical terms, challenges, and objectives of
the Impact Monitor project.

Also, Impact Monitor leaflet may be distributed at public gatherings, networking, and other events
where the target audiences may not be as familiar with the technical information but more interested
in the project's broad impact. Policymakers, investors, and even European citizens are among these
audiences, as described in D6.1. With these objectives in mind, the language and images used where
designed to be clear and suitable for all target groups. The leaflet is designed as a trifold with internal
and external side and the following content:

External trifold side (Figure 8)

e About the project: The research aim is depicted on the left section, as well as the rationale
that justifies it, in brief. Emphasis is posed on the impact of the impact assessment framework
and toolbox, the demonstration use-cases, the digital technologies used and the fact that the
project advances existing approaches.

e Our Team: A graphic approximate map of Europe is provided, along with the logos of the
international consortium partners linked to the actual locations of each one. The aim was to
foster the concept of European collaboration and teamwork.

e Disclaimer: The proper statement acknowledging funding received from the EU and CINEA
for the implementation of this project is included, according to the rules described in the Grant
Agreement. Through this statement, the Impact Monitor consortium acknowledges the ability
and interest of the European Commission and the CINEA to support research and innovation
through collaborations, which is more effective than what would have been achievable if the
partners had worked separately.

e Connect with the project: The corresponding grant number is provided, along with general
information about the project (e.g., starting date, duration, coordinator), reference to the
project’s official social media accounts, the project’s public website URL and a QR Code
pointing to that.

e Cover: The trifold’s cover includes the project full name, a short phrase as a caption of its
concept, as well as the official emblem of the EU and the logo of DLR declaring that the project
is “Coordinated by the German Aerospace Center”.
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THE PROJECT

Impact Monitor is an EU-funded project
implemented by a highly competent and
complementary consortium.

Its first high-level aim is to develop a coherent
and holistic impact assessment framework and

toolbox that supports the European Commission
(EC) in making science-based informed decisions
for technology and policy assessment of the
environmental, economic, and societal impact of
European aviation R&l.  Specifically, the
assessments  will focus on greenhouse-gas
emissions, local air-quality, and noise. The project
focuses on demonstrating the collaborative
assessment through example use cases at
aircraft, airport, and air transport system level.

The underlying system of systems architecting
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process will be supported by digital technologies
for collaborative engineering, under the project
coordination of the German Aerospace Center
(DLR).

Impact Monitor builds on and advances the
approaches used in EC Better Regulation
guidelines and toolbox as well as in the EC
projects TEAM_Play, Clean Sky TE, and
AGILE/AGILE 4.0.
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Figure 8. Impact Monitor leaflet — External trifold side

Internal trifold side (Figure 9)

e Objectives: The project's goals need to be made clear, and this is a key point to convey. The
reader is given a list of the specific project's aims and expected outcomes in this section, which
serves as the research's focus. At the same time, these objectives reflect the specific tasks to
be implemented for the accomplishment of Impact Monitor’s general aim: to deliver an open
framework and toolbox for collaborative impact assessment in European aviation R&l.

e Methodology: In this section, the project’s conceptual diagram is depicted in a scheme, where
the core steps of the methodology and their interrelations can be identified; from the
establishment of interfaces with relevant research projects to the development of the
framework & toolbox and the elaboration of a dashboard for collaborative assessments to the
application through demonstration use cases, the visual representation facilitates the delivery
of the project’s concept to the targeted audiences. Focus is also given to the three levels of
assessment, aircraft, airport and air transport system.
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OBJECTIVES Methodology

Evolve an assessment framework/toolbox
that provides a systematic approach of
the complete cycle of performing holistic
environmental, economic and societal
impact assessments of European aviation
R&l

Develop a scalable, open source,

distributed, multidisciplinary, modular, and / ——

model independent collaborative assess- ( for technical
N \ implementation

ment framework to support holistic impact

monitoring

Use cases

¢4 : for demonstration
| \ of capabilities

Demonstrate the collaborative framework
robustness via multi-level use cases

Establish interfaces with, and reach out to
key stakeholders in European aviation R&!

Educate students and broader community
with broader access to the assessment
toolbox and the collaborative assessment
framework through initiating an Impact
Monitor Academy

X Assessment e

is carried out at

Air transport system level

Airport level

Aircraft level

Figure 9. Impact Monitor leaflet — Internal trifold side

The leaflet’s content described above was fit into an eye-catchy graphic design, using appealing
graphic elements and a colour palette in accordance with the project’s visual identity. The leaflet will
be digitally available for download via the Impact Monitor public website and will also be provided to
the partners in high resolution via the common workspace for sharing project-related documents. In
addition, the leaflet will be printed and sent to the partners in adequate quantities, e.g., 50 leaflets
each, as hard copies can be used for dissemination purposes, for example in major events or
conferences where the project can be promoted.

3.2 Poster

The design of Impact Monitor’s poster (Figure 10) was visually aligned to the project’s visual identity,
aiming to support the partners in their dissemination activities, so that it may be displayed at scientific
events, technical seminars, and exhibitions.

The project poster was designed following the content and layout of the leaflet, including the following
information:
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the project’s name,

a general description of the project, in alliance with the “About” section of the leaflet,

the detailed objectives in alliance to the project’s outcomes,

the list of logos of the international consortium partners involved in the project,

the EU emblem along with the proper disclaimer, and

contact details (reference to the project’s official social media accounts, the public website
URL and a QR Code pointing to it).

An optimized digital version of the poster will be available for download via the Impact Monitor website,
and a high-resolution version will be shared with the partners through the common workspace. In
addition, the poster will be printed and sent to the partners in adequate quantities, e.g., 3-4 each, as
hard copies can be used for dissemination purposes, e.g., for display in major events or conferences.

THE PROJECT

nt  Th i

IMPARCT
MONITOR

An open framework
for collaborative impact assessment
of European aviation R&l

Assessment Collaborative
2 Multi-level
framework & assessment
1 use cases
framework
Impact Monitor
Academy

QOO wwimpacimoritorn

‘#7 Coordinated by Team “ V/.?LN-ER:A:»;» Srl“lp 7(§<(; ﬂ
in the German Aerospace Center O @ CI.P__A_I‘{ { G

Interfaces with

key stakeholders

Figure 10. Impact Monitor poster
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3.3 Banner

The design of Impact Monitor banner (Figure 11) was aligned to the project’s poster, including its
design and content, and can be printed in a roll-up form to support the dissemination and
communication efforts of the coordinator. An optimised digital version of the banner will be also
available for download via the Impact Monitor website.

IMPACT
MONITOR

An open framework for
collaborative impact assessment
of European aviation R&l

THE PROJECT

Interfaces with key
stakeholders

Impact Monitor
Academy

Coordinated by
i the German Aerospace Center

Figure 11. Impact Monitor banner
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4. WEBSITE

The Impact Monitor public website has been designed to reflect the global D&C strategy of the project.
The official domain name is https://impactmonitor.eu/. EASN-TIS has the responsibility to create,
maintain, regularly update and provide technical support for the Impact Monitor public website, as a
D&C expert with extensive experience in the building of websites for EU-funded projects. Updates are
planned to take place whenever a significant result / news announcement occurs, or any milestone is
achieved throughout the implementation of the project. Ad hoc updates may also be necessary to
resolve potential technical issues or improve the website’s responsiveness and performance. The
Impact Monitor public website was designed in line with the project's visual identity, just like all other
D&C materials of the project (templates, leaflet, flyer, and poster).

4.1 Methodology
The following methodological steps formed the basis for the creation of the Impact Monitor website:

Strategy: Determine the best way to convey project’'s messages to target audiences
Content & Structure: Define content and structure, develop site plan & navigation options
Design & Development: HTML/CSS customization, search engine optimization

Review: Internal review by project coordinator and the consortium partners

Website launch

Maintenance: Update content, troubleshooting, review analytics to improve users
performance

o0k wNRE

Step 1: Strategy

The scope of the website was decided in this step. Defining the research objective was crucial, since
it provided the framework for determining the target audiences for the website:

e Scientific community

e Industrial stakeholders

e Policy makers, regulatory authorities, certification bodies

e Technology Transfer organizations, Networks & Associations
¢ HORIZON EUROPE Programmes & Initiatives

e General public (including media)

Strategic planning was used to determine the most effective method for reaching these audiences,
as part of the D&C Plan analysed in D6.1 [2]. This step also identified the necessary technologies and
resources required to support the construction and operation of the Impact Monitor website.

Step 2: Content & Structure
The following questions were addressed throughout this stage of the process:

e What kind of information will the target audiences be looking for on the official website?
e What messages do the consortium partners want to convey?

* ¥k
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The main purpose of this step was to investigate the project's objectives and anticipated impacts. The
Impact Monitor project's strong main themes then became clear, and the website's entire content was
developed to include details on the project's aims, goals, anticipated outcomes and impacts, important
features, activities, and implementation.

The information on the website fell into one of the following two groups based on the stated target
audiences:

Category 1: Information that is intended for the general public, including students, the press, and
decision-makers, which should therefore be aesthetically pleasing and simple to understand. A project
summary, key features, objectives, expected impact and the most recent news are offered of this
category, which aims to be read by a wider audience. Preferably, multimedia is used, with text usage
kept to a minimum.

Category 2: The project's aims and methods of Impact Monitor feature a higher degree of detalil,
especially informing professionals in the field. This content is more technical and geared towards
scientific and industrial audiences interested in the project's progress. Over the duration of the project,
information regarding the contributions made by the partners will be included along with frequent
updates on the project's progress and accomplishments.

Step 3: Design & Development

This step involves carrying out the actual creation of the Impact Monitor public website. In this context,
an expandable directory and file structure was built. In order to maintain the website's uniform
appearance, the right content management system, modules, and layouts were chosen. The website
was created using the Drupal content management system (CMS), which, together with all the
integrated plugins and tools, is constantly monitored and kept up to date with the most recent version
releases. All popular online and mobile browsers have been tested and support the website and all
its functionalities (Mozilla Firefox, Google Chrome, Opera, Safari, and Microsoft Edge). The website's
graphic design was created in accordance with Impact Monitor's visual identity, which is used in all
dissemination materials, with special attention paid to creating a user-friendly interface with simple
navigation that works well on a variety of devices (desktop computers, laptops, tablets, and
smartphones).

Step 4: Review

To prevent any private or sensitive information from being communicated outside the consortium,
there was constant communication with the Impact Monitor partners throughout the course of the
website construction process in order to gather the necessary data and materials. After step 3 was
finished, the coordinator and the whole consortium reviewed the website's content and layout and
provided EASN-TIS comments or ideas for improvement. The Impact Monitor public website will be
made accessible to the general public after considering the partners’ remarks and recommendations.

Step 5. Website Launch

The Impact Monitor public website is planned to be publicly available at the beginning of June 2023.

Step 6: Continuous maintenance

* ¥k
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All procedures related to the maintenance and update of the Impact Monitor public website are
included in this phase. Also, it entails managing all public relations issues pertaining to the Impact
Monitor public website, such as spreading awareness through publicity and producing and
disseminating content that could foster interaction and engagement.

This step also includes the website's technological upgrading. One of the activities carried out inside
Step 6 is ongoing research for newly available functionalities that are fit for the website and their
implementation. The Impact Monitor public website will be updated frequently during the project to
show off its development. So, in this way the website will be kept up to date both technically and in
terms of content.

Step 7: Analytics & improvement of website performance

Key Performance Indicators (KPIs) will be utilized to assess the dissemination strategy adopted
through the project's public website and are explicitly described in the Plan for Dissemination &
Exploitation including communication activities [2]. These KPIs will mostly be assessed using data
gathered by Google Analytics for the website. Website traffic will be tracked and reported by Google
Analytics. The number of website visits, the website's devoted followers, the pages that drive the most
traffic and conversions, the amount of time a user spends surfing the website, etc. will all be tracked
and collected by this tool. Using their IP address, users' locations can also be determined, providing
information on the website's geographic reach. This data can be used to determine whether the
dissemination and communication strategy was successful. Hence, the effectiveness of the entire
website will be monitored and improved, using specialized analytical tools like Google Analytics and
on-page and off-page Search Engine Optimization (SEO).

SEO will serve as a key enabler for improving the project's performance on the web, in order to
achieve the best possible ranking in search engines. Important steps towards SEO include the design
of a responsive site that works properly on every device, the definition of relevant and effective
keywords and the customization of the content to be easily found by search engines, and the indexing
of sub-pages using Google’s Search Console.

The different sections of the Impact Monitor public website are briefly described below.

4.2 Website Sections

4.2.1 Homepage

The official project title, statements highlighting the project's research goals and salient features,
fundamental information regarding the funded project, the most recent news, and a form for
subscribing to the Impact Monitor mailing list are all included in the homepage of the Impact Monitor
website (Figure 12).

Instead of using text to describe Impact Monitor's capabilities and assets, it is preferable to use
images and graphic designs to grab the user’s attention. These assets may be static or more dynamic
to foster user excitement. The homepage also provides access to Impact Monitor's social media
profiles (Twitter, LinkedIn). Throughout the course of the project, this section will be updated with
multimedia linked to the project research activities.

* ¥k
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Figure 12. Homepage of the Impact Monitor website
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4.2.2 Top side menu

The content of the website is divided into six sections shown in the top side menu (Figure 13) that
appears in the header of all webpages. The top side menu is the main menu for the navigation and
includes respective tabs. Each section is briefly described below.

Home

About

Team
Dissemination
News

Contact

For future implementation, a separate sub-menu is provisioned for the Impact Monitor Academy, one
of the core dissemination activities that will take place at the end of the project.

IMPRHCT .

) Home About~ Team Dissemination~ News Contact
L 2 MONITOR

Figure 13. Logo and top menu of the Impact Monitor website

4221 “About” tab

When the user hovers on the top menu on 'About’, the following list appears (Figure 14):

e Project Overview
e Objectives

e Expected Impact
e Methodology

R IMPRCT
LA MONITOR

— - . -, v R
: p——— __.ﬂ_ & - 3 . W | M Objectives
' u - -
y ——

Home About~ Team Dissemination~ News Contact

Project overview

Expected impact

i Methodology

Figure 14. “About” tab dropdown menu
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Specifically,
“Project Overview” subsection:

In this subsection, the project’'s scope is stated along with the rationale behind it (Figure 15). In
addition, basic information is depicted on a graphic overview of the project’s characteristics.

A IMPHC T Mo .
LA2) MONITOR

About the project

Impact Monitor is an EU-funded project implemented by a highly c and c rtary consortium

Its first high-level aim is to develop a coherent and holistic impact assessment framework and toolbox that supports the European Commission (EC) in making
science-based informed decisions for technology and policy assessment of the environmental, economic, and societal impact of European aviation R&.

Specifically, the assessments will focus on greenhouse-gas emissions, local air-quality, and noise

The project focuses on d trating the ive ass ent through example use cases at aircraft, airport, and air transport system level
The underlying system of systems architecting process will be supported by digital technologies for collaborative engineering, under the project coordination

of the German Aerospace Center (DLR).

Impact Monitor builds on and advances the approaches used in EC Better Regulation guidelines and toolbox as well as in the EC projects TEAM_Play, Clean Sky

TE. and AGILE/AGILE 4.0

Starting Date Duration

01 February 2023 24 Months

y

Countries

Call/Topic

HORIZON-CL5-2022-D5-01-14

Coordinator Partners

Prajwal Shiva Prakasha, DLR 9 Beneficiaries | 1 Affiliated entity

1 Associated Partner

Grant amount

>2,2 mil

7 EU Members & UK

Figure 15. “Project overview” subsection

“Objectives” subsection

With a list of the project's anticipated outcomes, this part serves as the focus of Impact Monitor's
research. These findings also represent the specific tasks that must be carried out in order to achieve
the project's anticipated key exploitable results and the Impact Monitor project's overall goal, which is
to provide an open framework and toolbox for the collaborative impact assessment in European
aviation R&l (Figure 16).
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Figure 16. “Objectives” subsection

“Expected Impact” subsection

The expected impacts of the Impact Monitor outcomes are listed here, emphasizing the significance

of the project (Figure 17).

The outcomes of the project are three:

1. To deliver a coherent framework and toolbox for technology and policy assessment of the
impact of European aviation research — with emphasis to GHG emissions, local air-quality and
noise. Ensure coordination with Clean Aviation, SESAR3, Clean Hydrogen, ACARE and ASD,
taking into consideration the work performed in the CS2 Technology Evaluator and the
envisioned Clean Aviation Impact Monitor in its environmental, scientific, societal, and

economic dimensions.

2. To improve ties between European aviation R&I and education and skills and inform citizens

and stakeholders about the European aviation R&lI.

3. To strengthen the synergies between all aviation-relevant R&I activities in Horizon Europe.
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Expected impact

Impact Monitor is under Destination 5 “Clean and competitive solutions for all transport modes” in Horizon Europe’s Cluster 5 "Climate, Energy and Mobility"

Consequently, the main expected impact to be addressed is “deliver an EU policy-driven planning and assessment framework/toolbox towards a coherent

R&l pi and timely of technolk In all three pillars of Horlzon Europe”

Through the creation of a toolbox and framework, Impact Monitor enables to assess the environmental, economic and societal impact of all European relevant
aviation R&L Herewith, it delivers a European capability to especially EC for science-based informed decisions regarding its European aviation research policy.

At this frame, the Impact Monitor toolbox and framework are expected to help EC in applying its policy-driven approach towards a coherent prioritisation of its

aviation R&l in Horizon Europe and potential follow-up Fra ri Pr . and timely

. of aviation technologies, operations and policies in all

three pillars of Horizon Europe

Furthermore, Impact Monitor also contributes to the following outcomes. Their expected impacts are socletal, scientific and economic/technological

Deliver a coherent framework and toolbox
1 for technology and policy assessment of the

Improve ties between European aviation
R&l and education and skills and inform
citizens and stakeholders about the

European aviation R&!

| Strengthen the synergies between all
impact of European aviation research — with aviation-relevant R&l activities in Horizon
emphasis to GHG emissions, local air-quality i

and noise Ensure coordination with Clean

Aviation, SESAR3, Clean Hydrogen, ACARE

and ASD, taking into consideration the work
performed in the C52 Technology Evaluator and
the envisioned Clean Aviation Impact Monitor in
its environmental, scientific, societal and
economic dimensions

000

©0
- ikl

Figure 17. “Expected Impact” subsection

For each outcome, the respective impacts (societal, scientific, and economic/technological) are
presented. The user is called to click on the icons below the description of the outcomes, and an
explanatory box appears, with the detailed description of the impact. Figure 18 shows an example of
the way the scientific impacts of the second outcome appear on screen.

Scientific

Impact Monitor creates a new coherent and holistic European capability to perform technology and policy assessment of the environmental,
economic and societal impact of European aviation R&l. It combines methodological, science-based and validated methods, models and interfaces
from projects such as TEAM_Play, Clean Sky Technology Evaluator, and AGILE 4.0; advances these methods, models and interfaces beyond state of
the art: and considers lessons learnt from these and similar projects. The scientific advances are across disciplines (e g the holistic approach
integrating environmental, economic and societal dimensions, enabling trade-off analysis between and within these dimensions, and covering
technological, operational and policy options in aviation R&) and within disciplines (in particular IT and software engineering allowing for the
extension with alternative models or new models to address assessments of new topics, and enhanced or new models for environmental, economic
or policy assessments). The main target stakeholders for this scientific impact are research establishments, academic institutes, and organisations
(co-Jowning/developing models like EASA and EUROCONTROL.

Further, Impact Monitor aims to become a reference choice for impact-assessments of European aviation R&J, herewith also supporting the
awareness of research of best practices and required interfaces. At the same time, it raises improved awareness on lacking or insufficient modelling
capabilities and thus, identifies the need for new science-based model and method development. As such, Impact Monitor helps in eventually
reducing unnecessary model and method developments, avoiding duplication of work and supporting the efficient use of European aviation
research budget

Figure 18. “Expected Impact” subsection
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“Methodology” subsection

An informative graph about the pillars of Impact Monitor’s implementation and their interrelations are
presented, aligned with the project’s visual identity (Figure 19).

A IMPACT
LA MONITOR

Methodology

Impact Monitor lies on a three-plllar structure

Home About~ Team Dissemination~ News

1 Impact Monitoring Protocol and Interfaces to R&!
2 Technical implementation and demonstration of the Impact Monitoring Capability

3. Dissemination & Communication

Framework Use cases

for technical [ 2] »e for demonstration
implementation of capabilities

4 »

* Protocol
) & Interfaces o
2 to R&l

Technical
implementation &
demonstration

Dissemination &
Communication

Dashboard
for collaborative
analysis &
decision making

The Impact Monitor Use Cases and Analysis models are selected to demonstrate the capabilities of the
collaborative assessment framework/toolbox
Air transport system level As demonstration uses cases, they should exhibit several characteristics
« They are to be related to the three streams among European aviation R&! categories: 1) Alrcraft
Arportie technology and concepts, il) Operations Policies and Iil) Regulations
« They demonstrate the ability to smoothly connect up to three levels of assessment at Alrcraft level,
Aircraft level Alrport level and Alr transport System level, depending on the metrics targeted by the application
« They should take advantage of the fiexibility brought by the framework to integrate a representative

set of assessment models tailored to the demonstration objectives

Concept of Collaborative Assessment:

 Open source collaborative design Framework & Toolbox avallble for Impact [ e

Monitor Partners

« No disciplinary or domain Tool / Code is shared m l X I / m

« Community & University Challenge for Dissemination

Figure 19. “Methodology” subsection
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4.2.2.2 “Team” tab

D6.2 — Communication Pack & Channels

When the user clicks on the 'Team' tab (Figure 20), an interactive map is presented, with pins placed

on the actual locations of the entities. The red pin stands for the coordinator, the green ones for the

beneficiaries, the dark green for the affiliated entities and the blue for the associated partners. By

clicking on each pin, the details of the respective partner appear on the map, including the following

elements:

e Entity’s acronym and logo
e Company profile & contribution to Impact Monitor
e Alink to the respective entity’s official website
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Figure 20. “Team” tab

4.2.2.3 “Dissemination” tab

The "Dissemination” tab informs the user on the many types of dissemination initiatives carried out by
consortium members, including (Figure 21):

e Scientific Publications
e Conference Presentations
¢ Newsletters

e Media

Funded by
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LA MONITOR

Sclentific Publications

—

Conference presentations F
-~
5

Newsletters

Media

Figure 21. “Dissemination” tab dropdown menu

The content across all the aforementioned areas will be updated often, to give visitors the most recent
details regarding the project's dissemination and communication activities. There will also be
informational materials accessible for download under "Media" (e.g., the Impact Monitor logo
package, poster, leaflet, and banner).

ﬁ IMPHCT Home About- Team Dissemination~ News Contact
L2 MONITOR

IMPRCT
MONITOR

e @ @

Logo package Impact Monitor - Leaflet Impact Monitor -

Impact Monitor - | Impact Monitor -

Banner Poster
Download | Download |

| Pownload Download

Figure 22. “Media” subsection

4224 “News” tab

This section includes all Impact Monitor news presented as a series of blog posts. These include
project meetings, press releases, attendance at conferences and exhibitions, etc. In addition, a
subscription form is available, giving the visitors the opportunity to subscribe to the project’s mailing
list and receive frequent project-dedicated newsletters (Figure 23). This form is also available through
the Homepage and the “Contact” menu.
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Impact Monltor - Kick-off Event
023

EASN
Newsletter

06-08 February 2

4/2023

Impact Monitor featured on EASN Kick-off Meeting

Newsletter - May 2023

The 2nd Issue for 2023 of the EASN -
European Aeronautics Science
Network newsletter is out!

Impact Monitor EU-funded project
has officially started!

Subscribe to the project’s newsletter

Subscribe

Figure 23. “News” tab

4225 “News” tab

The contact section allows visitors to get in touch with the Impact Monitor Consortium with questions
about the project or the project's public website (Figure 24). Potential requests are handled by the
D&C Manager (EASN-TIS) and are directed to the responsible partner, accordingly. It also includes
the contact information of the coordination team.

A IMPRCT
L2 MONITOR

n~ News Contact

Project Coordination Team
Dr. Thomas Zill

Your Name *

Prajwal Shiva Prakasha
Your Email *
Patrick Ratel

o

Your institution / organisation

Subject *

Message *
Send message
Figure 24. “Contact” submenu
- Funded by the European Union under GA No. 101097011. Views and opinions expressed
Faps” are however those of the author(s) only and not necessarily reflect those of the European
Funded by Union or CINEA. Neither the European Union nor CINEA can be held responsible for them.

the European Union

-30-



ﬂ | M PFI CT D6.2 — Communication Pack & Channels
@ MDN|TDR Version 1.0

4.2.3 Bottom side menu

All pages of the website feature a footer offering additional links and general information related to
the project (Figure 25). This includes a link to the "Contact" menu, a link to the Impact Monitor’s
"Imprint and Disclaimer," the EU emblem, and the acknowledgement of the financial support received
by the EU and CINEA.

The website's integration with social media, which enables users to engage with the project more, is
another noteworthy aspect. On the right side of the footer the user can find links to the official social
media profiles. Visitors can simply spread the word about Impact Monitor to their personal accounts,
which is a strategy that can broaden the project's influence and reach.

Home Funded by the European Union, under Grant Agreement No 10109701, FO"OW us!

Views and opinions expressed are however those of the author(s) only

Imprint & Disclaimer and do not necessarily reflect those of the European Union or CINEA. @ o o
Neither the European Union nor the granting authority can be held

Funded by
Contact us the European Unlon  responsible for them.

Figure 25. Bottom side menu

4.2.3.1 “Imprint & Disclaimer” submenu

Lastly, proper imprint & disclaimer statements are provided (Figure 26).

(& IMPARCT
LA:) MONITOR

Imprint & Disclaimer

Imprint

The Impact Monitor project public website is developed and maintained by EASN-TIS. For any inquiries please contact giota sakellariou@easnnet

Disclaimer notice

The Impact Monitor consortiur

informatios

is to ki

warranties of any kind, expressed or implied, about the completeness, accuracy, reliability, suitability or availability with respect to the website or the
information, products, services, or related graphics contained on the website for any purpose. Any reliance you place on such information is therefore strictly
at your own risk

in no event will we be liable for any loss or damage including, without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever
arising from loss of data or profits arising out of, or in connection with, the use of this website or any external linked websites. The inclusion of any links does

not ne

sarily imply a recommendation nor does it endorse the views expressed within them Through this website you are able to link to other websites

which um We have no control over the nature, content and availability of those sites The

not under the control of EASN-TIS or the Impact Monitor cons
use of published postal addresses, telephone or fax numbers, e-mail-addresses or any other individual data for marketing purposes is prohibited; offenders

sending unwanted spam messages will be punished and held liable. Every effort is made to keep the website up and running smoothly. However, the Impact

Monitor consc v any individual partner takes no responsibility for, and will not be liable for, the website being temporarily unavailable due to technical

issues beyond our control

Figure 26. “Imprint & Disclaimer” submenu
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5. SOCIAL MEDIA GROUPS

In order to increase the project's outreach, social media accounts for Impact Monitor have been
created on LinkedIn, Twitter and YouTube (Figures 27, 28, 29). These social media profiles may
reinforce Impact Monitor to its endeavour to grow as a community, by posting in a regular basis
(approximately every two weeks) compelling announcements about the project's accomplishments,
news, or other relevant material, capturing target audiences' attention, and ultimately leading them to
the project's official website for more information. Both participants in the project and members of the
intended audiences were invited to follow these accounts. Information will be shared by the social
media administrator (EASN-TIS as the D&C Manager) at various points throughout its lifespan, to
keep the online community informed and engaged. Also, the social media channels will be utilized to
discuss and advertise Impact Monitor's upcoming events. The targeted audiences via these platforms

are:

Users interested in the impact assessment of aviation
Industrial stakeholders in aeronautics

Bloggers and journalists

Policy Makers

The social media pages can be accessed through the following links:

Twitter: https://twitter.com/ImpactMonitorEU

Link

edin: https://www.linkedin.com/company/impact-monitor-project/

YouTube: https://www.youtube.com/@ImpactMonitorproject
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Figure 27. Impact Monitor profile on LinkedIn
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@ImpactMonitorEU

An open framework for collaborative impact assessment in European aviation R&!
) Joined March 2023
10 Following O Followers

Not followed by anyone you're following

Tweets Replies Media Likes

Impact Monitor @ImpactMonitorEU - Mar 27

& Have you heard of IMPACT MONITOR?
An EU-funded research project that aims to develop a holistic &
collaborative framework and toolbox for assessing the impact of
European aviation R&l.
Check this out, and don't forget to follow for more updates!
#horizoneurope #cinea
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IMPACT
. MONITOR
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Impact Monitor @ImpactMonitorEU - Mar 14
@ Impact Monitor EU project has officially started! 3%

@ The #project goal is to develop a coherent and holistic #framework
and #toolbox for the #assessment of the environmental, economic and
societal #impact of European #aviation R&l.

inea_eu

izoneurope #cinea

(O] u V] i 5

53

Show this thread

Impact Monitor @ImpactMonitorEU - Mar 14

@ & 10 #partners from 8 European countries gathered in a 3-day kick-off
event (6-8 February 2023) at the DLR Institute of System Architectures in
Aeronautics located in Hamburg, Germany.

O 1 ) V] i 5

53

Impact Monitor @mpactMonitorEU - Mar 14
@ On the 8th of February an external Project Awareness #Webinar was held
to present the project, raise discussions about the development of an
ideal aviation impact assessment framework, exchange information and
knowledge, and foster networking with relevant R&l initiatives.

DLR - English and 6 others
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Figure 28. Impact Monitor profile on Twitter
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6. CONCLUSIONS

Effectively communicating the project's progress and outcomes has been a key goal to pursue since
the very beginning of the project. The previous sections gave an overview of Impact Monitor's initial
D&C toolkit. The communication pack's major goals are to give the project a unique visual identity
and to raise awareness among various target audiences. The components of the toolkit were
developed with the intention to assist target audiences in comprehending the objectives, procedures,
activities, and expected societal, scientific and economic/technological impact of Impact Monitor.

The project's various stakeholder groups, such as the scientific community, industry, civil society,
decision-makers, and media, will be reached through the public website and the official social media
pages in various ways. The official website of Impact Monitor serves as a digital repository of items
for public dissemination, such as articles, newsletters, media, etc. It also contains details on the
project's expected results, specific objectives, and methodology. The social media profiles have a
complementary but equally important contribution in sustaining the interest of the Impact Monitor
community through ongoing information sharing.
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